Village of Indian Head Park
201 Acacia Drive
Indian Head Park, IL 60525
MEETING MINUTES
BOARD OF TRUSTEES

“Pursuant to 5 ILCS 120/2.06 (3) minutes of public meetings shall include, but
need not be limited to a general description of all matters proposed, discussed, or
decided and a record of votes taken.”

Thursday, November 13, 2014
7:30 p.m.

CALL TO ORDER — MAYOR RICH ANDREWS

The regular meeting of the Village of Indian Head Park Board of Trustees was held on Thursday,
November 13, 2014 at the Municipal Facility, 201 Acacia Drive, and was convened at 7:30 p.m.
by Mayor Richard Andrews.

Mayor Andrews stated for the record that Board meetings are being videotaped, and audio
recorded by the Village, and may be video or audio recorded by others also present. Village
Clerk Joseph Consolo called the roll as follows:

ROLL CALL: JOSEPH CONSOLO, VILLAGE CLERK

PRESENT (AND CONSTITUTING A QUORUM):
Mayor Rich Andrews

Trustee Brian T. Bailey

Trustee Tom Hinshaw

Trustee Norman L. Schnaufer

Trustee Matt Walsh

Trustee Amy Jo Wittenberg

Trustee Brenda O’Laughlin

ALSO PRESENT:

Steve Busa, Treasurer

Joseph V. Consolo, Village Clerk

Richard Ramello, Counsel, Storino, Ramello & Durkin
John Brooks, Police Chief/Administrator

Edward Santen, Water/Public Works Superintendent
Dave Vandervelde, Village Engineer
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PLEDGE OF ALLEGIANCE TO THE FLAG

Mayor Andrews, and the Board of Trustees led the audience in reciting the Pledge of Allegiance
to the Flag: “I Pledge Allegiance to the Flag of the United States of America and to the republic
for which it stands one nation under God indivisible with liberty and justice for all .

MAYOR’S REPORT — Mayor Rich Andrews

Mayor Andrews began his report by acknowledging that Veteran’s Day was November 11, and
on behalf of the residents of Indian Head Park, he publicly thanked all of the Veterans who
served in the past, and who are presently serving our Country. Mayor Andrews suggested to the
audience that they shake the hand of, and thank any servicemen they may see, to show their
appreciation. The Mayor noted that The Run for Kelly Race will take place on November 16,
assembling 8:00 a.m. at the Lyons Township South campus. Mayor Andrews informed the
audience that there will be a Super Senior Mobile event, on December 11, and it will be from
9:30 a.m. until 2:00 p.m. at the Wilshire Green Clubhouse. The following services will be
provided that day; Renewal or corrections of drivers licenses and state identifications, license
plate stickers, voter registration with the renewal of a driver’s license or state identification,
organ donor registration with renewal of driver’s license or state identification. Seniors 65 years
old and up will not get charged for a state [.D. Seniors 75 and up will need to visit a Department
of Motor Vehicle Services facility to renew their driver’s license. At 9:30 there will be a Rules of
the Road session for those whom are required to take a written exam, the exams can be taken at
any Department of Motor Vehicle facility. The instructional session will have a representative
from the Department of Motor Vehicle services there to review the rules of the road. It will take
about an hour and a half.

CONSENT AGENDA (DISCUSSION AND A POSSIBLE VOTE MAY TAKE PLACE)

1) Approval of a Resolution Determining the Estimated Property Taxes to be levied for
the 2014 Tax Year of the Village of Indian Head Park, Illinois
(Resolution No. 11-14-1)

2) Reappointment of Thomas Anselmo to the Fire and Police Commission for the term
ending November 13, 2016.

3) Approval of a Resolution Authorizing the Adoption of the Cook County Multi-
Jurisdictional Hazard Mitigation Plan by the Village of Indian Head Park. (Resolution
No. 11-14-2)

Mayor Andrews began the Consent Agenda discussion with an explanation of the first
Resolution which is required to pass an estimated property tax levy for the year of 2014. The
estimated amount is $1,181,297 up from 900 and something thousand dollars. The increase was
due to the road bond, The Levy is a two-step process, this month we pass the resolution, and next
month we have the Ordinance for the property tax levy. Mayor Andrews informed the Trustees
that information from David Brink, (Finance Department), was given to them pertaining to the
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question raised by Trustee Hinshaw in regard to how Mr. Brink arrived at the estimated amount
for the levy.

Mayor Andrews explained that the second Resolution is concerning the adoption of the Cook
County Multi-Jurisdictional Hazard Mitigation Plan by the Village of Indian Head Park. The
Cook County Homeland Security Department has requested us to do this, and solicited our
information which was incorporated into the plan last Spring. The Cook County Board adopted
the first ever Hazard Mitigation Plan on September 10, 2014. The County believes that approval
of The Multi-jurisdictional Hazard Mitigation Plan is a necessity for our county as well as local
jurisdictions to receive grant funds for various mitigation activity that will help protect our
communities from natural disasters, or assist them after one occurred in the event a presidential
declaration has not been made. The complete final step of the Hazard Mitigation plan is for
municipalities to adopt the overall plan in their perspective jurisdiction annex, and once adopted
the municipality will be eligible to apply for Hazard Mitigation grant opportunities. The plan
itself is available on the Cook County web-site. The County put together the plan for themselves
and municipalities in the event that a disaster happens and we need to seek assistance, they will
be able to assist us. Mayor Andrews added that he believes it is in our best interest to be a part of
the bigger entity because of our size.

Mayor Andrews concluded that he did not believe that there is need for debate on the Consent
Agenda, the levy amount is only an estimate, and the Board could discuss it further when voting
on the Ordinance. Trustee Bailey moved, seconded by Trustee Hinshaw to approve the Consent
Agenda. Motion carried by roll call vote (6-0-0)

Ayes:  Trustees: Bailey, Hinshaw, O’ Laughlin, Schnaufer, Walsh, Wittenberg
Nays: None
Absent: None

REPORT AND RECOMMENDATION FROM THE PLANNING/ZONING
COMMISSION CHAIRMAN DENNIS SCHERMERHORN (DISCUSSION AND A VOTE
WILL TAKE PLACE)

Report and recommendation from the Planning/Zoning Commission Regarding Petition
#183 — a request for a safety gate at 6506 Wolf Road.

Mayor Andrews noted that the report/recommendation from the Planning/Zoning Commission
will be removed from the Agenda. The pending petitioner #183 was granted a continuance to the
December 2™. meeting in order to bring further information for the Board to make a decision to
recommend or not. Mayor Andrews concluded there is nothing to report at this time.
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APPROVAL OF THE FINANCIAL REPORT
Financial Report for the month ending October 31, 2014.

Treasurer Steve Busa presented the financial report for the month ending October 31, 2014. For
the month of October, he noted: total revenues were $389,936.60; expenditures were
$932,169.88 of which $423,515.02 related to the road project. At the end of October, in all the
funds, the Village total balance was $2,101,862.00, which also included road project money in
the approximate amount of $ 776,000.00. Mayor Andrews asked the Trustees if they had any
questions or comments, pertaining to the Treasurer’s Report, no questions were asked. Trustee
Norm Schnaufer moved, seconded by Trustee Brenda O’Laughlin, to approve the financial report
for the month ending October 31, 2014, as presented by Treasurer Busa. Motion carried by roll
call vote (6-0-0).

Ayes: Trustees: Bailey, Hinshaw, O’Laughlin, Schnaufer, Walsh, and Wittenberg
Nays: None
Absent: None

APPROVAL OF BOARD MEETING MINUTES
Minutes of the Board Meeting — October 9, 2014

After review of the regular Board meeting minutes as presented, Trustee Schnaufer moved,
seconded by Trustee O’Laughlin, to approve the October 9, 2014 meeting minutes. Motion
carried by voice vote (6-0-0).

Mayor Andrews noted that he was not present at the October 9, 2014 meeting, and that there
were a couple of items mentioned in the meeting that the he would like to clarify, but not to be
changed. On page two of the minutes, regarding the motor fuel tax, a question was addressed by
Trustee Hinshaw which asked if the resolution were for a two year period. The Mayor stated it is
his opinion that the discussion following did not answer the question correctly, and the answer to
Trustee Hinshaw’s question is that it is only a one year resolution. The reason the amount for the
2013/2014 year was $25,000, and the 2014/2015 year was $130,000 is because The Village
already passed a resolution for around $100,000 last year for 2013/2014, the $25,000 was an
additional purchase for the year 2013/2014.

Mayor Andrews noted that he would like clarification in regard to the Cell Tower discussion that
took place at the October meeting. He had the impression that American Tower wanted a thirty
year extension, and when he saw the year 2069 on page four he questioned if it was just a
misunderstanding from the tape, or did American Cell Tower really want to go out to the year
2069. Trustee Hinshaw clarified that yes, with the prepaid option they were asking to go out to
2069.
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QUESTIONS AND OR COMMENTS FROM THE AUDIENCE-AGENDA ITEMS ONLY

Mayor Andrews noted that prior to the meeting; Trustee Hinshaw informed him that he had a
letter from a resident to read into the record, pertaining to the Heritage Center. Trustee Hinshaw
began by stating that the letter to be read was from Mr. Chris Metz. Trustee Hinshaw read the
letter out loud for the record, as follows;

Due to a school event I am unable to attend the monthly Indian Head Park Village Board of
Trustees meeting tonight, but do wish to express my public comment regarding the recent
Heritage Center Referendum result.

Though I voted against selling the Heritage Center, I am not surprised the majority of voters
think otherwise. It seems few residents in our Village have much personal knowledge about this
quaint facility. Most residents are only aware that the Heritage Center is a constant expense they
think we may not be able to afford. They likely see no value in continuing to dedicate our scarce
economic resources for something they may never use. I know this because I used to think the
same way.

As a favor to Jane Kuhn, the longtime head docent of the Heritage Center, I not only ventured
into the Heritage Center I also signed up to be a Wednesday evening docent. I discovered the
Heritage Center to be nicer than I had believed it to be. I also discovered the volunteers to be a
great group of IHP residents who want nothing more than share this facility with as many
residents as possible.

In the ten plus years IHP has owned the Heritage Center the building has been improved greatly.
All of these improvements have obviously come at considerable expense. After spending all this
money and with ongoing costs now at a minimum, | find it incredible to consider selling the
Heritage Center without giving it a fighting chance.

A Heritage Center committee should be formed to explore all aspects of how IHP can best utilize
this irreplaceable asset. We need to look at its current use as a lending library and other possible
uses. With the upstairs vacant, can it be rented out as an office for an attorney, a CPA an
architect or other business tenant? Small social events can be scheduled in the library space.
What is the best use for the adjoining lot to the South?

A Heritage Center committee would need to be factual and creative to recommend the highest
and best use of this facility for the benefit of IHP. Without a solid plan in place, no decisions
should be made regarding the future of this historical property.

Sincerely,

Christopher Metz

6403 Arrowhead Court
Indian Head Park, IL. 60525
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Mr. Tom Heaney of 11311 Plainfield Road, asked the Board why the Village does not sell the
corner property at Plainfield and Wolf Road, which he believes we received from the State of
Illinois. Mr. Heany suggested that this property along with the Heritage Center should be sold, so
that the Village can receive real estate taxes for them both. Mayor Andrews replied that it would
be up to the Board of Trustees, and that the property is an open passive park. The Mayor replied
that he himself was not sure if the Village is able to sell the park on Plainfield and Wolf Road,
since it was obtained by a grant from the State of Illinois. If the Board of Trustees was to decide
that they would be interested in selling the property, they would have to research the
possibilities, and options.

AGENDA ITEMS: (DISCUSSION AND A POSSIBLE VOTE MAY TAKE PLACE)

1) 2014 Indian Head Park Road Improvement Program

2) Approval of an Ordinance Amending Section 10.16.10 Entitled “Parking
Prohibited” of Chapter 10.16 Entitled “Parking Restrictions for Specific Streets and
Areas” of the Village of Indian Head Park Municipal Code. (Ordinance #2014-21)

3) Report regarding request for cell tower lease extension by American Tower
Corporation-Trustee Hinshaw.

4) Heritage Center advisory non-binding referendum.

5) Water Meter Replacement- Village Administrator Brooks.

2014 Indian Head Park Road Improvement Program

Mayor Andrews introduced the Village Engineer Mr. David Vandervelde to report on the 2014
Indian Head Park Road Improvement Program. The Mayor requested a status report on where we
are with regard to the contract work that was bid and approved to be done, including any
outstanding issues and punch lists. Mr. Vandervelde began his report by noting that he was glad
to be there, and apologizes that Ms. Kelly Knowles was not able to attend, and answered that all
the contract work we specified is essentially done, also work that we subtracted and added is
done as well. We are at the punch list stage, where the engineer, the contractor and village
primarily go thru the project and see what deficiencies there are and what the contractor has left
to do, like cleanup of construction debris etc., also maybe some work areas that we were not
pleased with. Mr. Vandervelde stated they will address these with the contractor in the next
couple of weeks, but as the Mayor noted we are now dealing with the cold weather halting work
now, so the streets that were not done as specified, will unfortunately be done in the Spring. As
far as our ability to get the contractor back, we are presently holding back 5% of all the payouts
that Central Blacktop has requested, and that this amount is an industry standard, held until
everyone is reasonably pleased with the work done. Mr. Vandervelde confirmed that the
driveways affected by the street project were repaired and in final form for the winter. Mayor
Andrews noted that there were some issues on Keokuk, and asked Mr. Vandervelde to elaborate.
Mr. Vandervelde answered that they brought in some others from their firm to give their opinion
on the street work, and it was the general consensus that the pavement and the roadway is
structurally sound and correct, although visually, it is not very pleasing. There also may be
shortcomings we have not detected yet i.e. lack of the roadway to drain correctly; this will show
up more in the winter time than the summer time, which we will address with the contractor. The
contractor does have a strong case to say that it was done the way we requested, but all things
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aside it does not look that good, it is a difficult job, very narrow roadway. Trustee Bailey noted
that there was a portion allocated for crack sealing, and inquired whether or not the work will be
done in the Spring because of the weather. Mr. Vandervelde elaborated that it is not just because
of the weather but since they ran out of time. The plan was to do some ditching and crack filling
with the money that was left, because the Village did not want to put together a program
prematurely in case of a contract bust, which is a problem not anticipated that would cause an
overrun in the bond issued. A contract bust along with a crack filling contract could result in a
shortfall of funds, so we elected to wait until the road project was closed out to start the crack
filling. The Mayor noted that it was discussed before bidding that they would choose to do crack
sealing separately, and based on Mr. Vandervelde’s calculations he discovered that we can
actually upgrade many of the streets chosen for cracks sealed only, to get an over lay. The
engineer bid with the upgrade for the streets that were only getting patch and crack seal and were
upgrading to over lay was about $2.2 million. Central blacktop came in with a bid of $2.113
million they were low bidder, and received the job. The high bid was $2.3 million so the
engineer split the difference, and was successfully, right on. The Mayor asked for confirmation
that we will not need as much money for crack sealing since many streets will not need crack
filling that got the overlay. Mr. Vandervelde noted that may be, but we will have to see after the
damage of this winter and the following one.

Trustee O’Laughlin mentioned that near her house, there is standing water on the pavement of
Keokuk when it rains, also 4 doors down from her house, the asphalt has seams that do not
match, and she was under the impression that Central Blacktop was going to take off the top part
and redo the whole street. Mr. Vandervelde explained that it is their intent to get that done. He
reiterated that the road was put in correctly and met our specifications. Trustee O’laughlin
mentioned the water gathered in between the seams also, and worried about freezing. Mr.
Vandervelde assured that they will check for ponding water during this winter, and the street
will be monitored. Trustee O’Laughlin also requested a copy of the punch list, Mr. Vandervelde
said he would forward it as soon as it is complete.

Trustee Tom Hinshaw thanked Mr. Vandervelde for a fine job done on the Road Project, even
with the water main breaks which happened simultaneously.

Trustee Wittenberg requested that the All Street Plan spreadsheet be updated to reflect all the
work done on the project, and confirmation that we received grant money for roads. Mayor
Andrews answered that it could be done. Trustee Bailey concurred with Trustee Wittenberg in
regard to getting the All Street Plan updated, since there are some streets that did not get any
work done at all, and are crumbling now and will only get worse, we should have a watch list for
them, since they will need work in the near future. Trustee Bailey added that we will still be
paying on a road bond and will have to justify requesting another several million dollars for
another street project.

Mr. Bob Bersin of 20 Sweetwood Court, questioned Mr. Vandervelde about the lawn repair, he
wanted to know when it would get done. Mr. Vandervelde answered that there are necessary
lawn repairs due to the water main work and street repair project. He can speak for the street
project repair and noted that is on the punch list if not done already. Mr. Vandervelde explained
that Superintendant Ed Santen is retrieving bids, and determining if the lawn repair will be done
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in house or out of house, and when that is determined the water main lawn repair will get done.
In conclusion Mr. Vandervelde thanked the Board and audience for the compliments.

The Mayor explained that there were problems with the half million dollar grant. The Village
engineer received a letter notifying us that we were awarded grant money in the amount of
$536,500 to repair four streets that the Mayor noted in his letter to Senator Jackie Collins who
represents a portion of Indian Head Park .The Mayor stated that he made an announcement at the
August 2014 Board Meeting, since he and the Village Engineer had confidence in the
notification, the Village engineer was even required by this letter to provide certain information
to the Department of Commerce and Economic Opportunity, and he did. Several weeks later the
Mayor received notification from The Department of Commerce and Economic Opportunity
notifying the Village that they are closing their file and transferring this to the E.P.A. The Mayor
contacted Senator Jackie Collin’s office, and she confirmed that the grant funds would not be for
road improvement, but for the Governor’s clean water initiative, which is a low interest loan,
opposed to a grant, which can be paid back by implementing a user fee. The interest rate is
about 2%, and there is a possibility the Governor’s office may have around $600,000 in grant
money for the Village. Keep in mind that these funds would be for water improvement and may
be used for new meter replacement. Mayor Andrews said he is still trying to get the street grant
funds.

Approval of an Ordinance Amending Section 10.16.10 Entitled “Parking Prohibited” of
Chapter 10.16 Entitled “Parking Restrictions for Specific Streets and Areas” of the Village
of Indian Head Park Municipal Code. (Ordinance #2014-21)

Mayor Andrews explained that in June 2013, as the Township of Lyons had a road project in
progress, and omitted paving 65" Street, the Village discovered that 65" Street does not belong to
the Township as we thought, it is the Village responsibility. The Village started negotiating with
the Township to split the cost of repaving 65" Street; the cost would be an estimated $15,000
each; this was well before our own Road Project. The Board of Trustees decided that it was not
worth spending $15,000 dollars on a road that no Indian Head Park resident needs direct access
to. Most residents from Acacia may walk down that street to Willow Springs Road. It was in
terrible shape, as Former Trustee Anne Bermeir mentioned that it is a hazard, people may get
hurt. The Board contemplated closing the street rather than fix it. The Mayor stated that he took
it upon himself to attempt to get the street transferred from the Village to The Lyons Township,
but was unsuccessful. While discussing the problem with Ms. Kelly Knowles from Christopher
Burke Engineering, she informed the Mayor that there were funds left in the Road Project fund
for patching for the sake of public safety. The Mayor made a decision to have Central Blacktop
pave a small 4foot section on the South side of the street which is consistent with what would
have been done had they closed the street and made just a pathway. It did not cost the Village
anything extra. The Mayor further explained that he had seen trucks and buses parked on the
pavement, and thought that a parking prohibition would keep them off, so they do not damage
the new pavement. After drafting the Ordinance, the Mayor decided that he would prefer to ask
for parking to be prohibited on both sides of the street. The Ordinance 2014-21 to amend Section
10.16.0, item 5 reads that it is unlawful to park any vehicle or permit any vehicle to being
parked at any time at the following locations ; listed already are 4 locations, the fifth location
from Ordinance 2014-21, being the south side of 65" Street from Laurel Avenue to Willow
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Springs Road. The Mayor proposes to amend the draft to read the North and South sides of 65"
Street. Rich Ramello instructed the Village Board that it would need two motions.

Trustee Walsh moved, seconded by Trustee Wittenberg to approve Ordinance 2014-21 as
presented. Trustee Walsh moved, seconded by Trustee Schnaufer to amend line 5 in section
10.16.010 of Ordinance 2014-21 to read North and South side of 65th Street. Motion carried for
both Ordinance 2014-21 and the amendment by voice vote (6-0-0) The Mayor instructed Council
to amend the Ordinance 2014-21 Draft accordingly.

Report regarding request for cell tower lease extension by American Tower Corporation-
Trustee Hinshaw.

Trustee Tom Hinshaw began his Report on the cell tower lease extension by mentioning that Mr.
David Brink from the Finance Department has provided the information requested at the October
meeting and listed the future income for the three different lease options provided to us. Mayor
Andrews did add that he instructed Mr. Brink to use the year 2059 in the calculations, but should
have been 2069. Trustee Hinshaw gave the following information in regard to the other inquiries
from the October meeting; the councel will review which lease contract the Village decides to
choose; per The American Tower Corporation there was only one carrier on our tower which is
Sprint, and that the Village uses it as well; he also was not able to collect information in regard to
fees and percentages that the other towers along the highway are receiving. Mr. Ramello, Village
councel, added that he reviewed the cell tower leases at their office, and found the rent gathered
from around 50 leases varied from about $18,000 annual rent to $51, 000 being the high. The
average of the 50 leases was $31,000; the escalators range from 3-5 % with the predominant
being 4 %. These are from various Municipal clients they represent. Trustee Hinshaw noted it is
his understanding that the original agreement back in 1994 had a rent per month factor of a
thousand dollars, so it has advanced every year since. Trustee Hinshaw noted an error originally
in stating it was 3% and would advance to 4% when in fact we are presently at 4% and after a
renewal will still be at 4%. The monthly rent now is $2106.85 per month, which will go up 4%.
The Mayor went over the options discussed in the October meeting, again, along with the Village
Councel’s additional information for the options.

Trustee Hinshaw moved, seconded by Trustee Wittenberg to direct the Village to continue
negotiations with The American Tower Corporation, specifically to extend the lease to the year
2059. Motion carried by voice vote (6-0-0)

Heritage Center advisory non-binding referendum

The Mayor stated that there was a Non-binding referendum on the ballot, polling the resident’s to
find out their opinion on selling the Heritage Center, and the outcome was 985 yes to sell the
center and 613 voted no to selling the Heritage Center. Mayor Andrews stated that we are the
owners of the building and will continue to maintain it, as long as it is ours. The goal of the
Village Board is to gather information needed to make a decision on whether or not the Village
should sell the Heritage Center, keeping in mind the opinion of the residents. The Mayor asked
The Village Board for their input, and approval to get a certified appraisal. Per the Village
Councel a certified appraisal is necessary in order to sell the property, if that is decided. Trustee
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Wittenberg stated that it is her opinion we form a Committee, and investigate all options, so it
would seem premature to pay for an appraisal now, why not estimate what the lots are worth
while we are figuring out what our plan will be. Trustee Walsh agreed with Trustee Wittenberg
in regard to forming a Committee, but added that if it is not too costly an appraisal should be
obtained, since the value of the property would be part of the deciding factor. Mayor Andrews
noted that he will get some cost estimates for an appraisal, and take a look at the potential for
subdivision. Trustee Hinshaw requested to have the Planning and Zoning Commission review
the lot for potential subdivision and building. The Mayor concluded that they will pursue a cost
of an appraisal, and possibly have the Planning and Zoning Committee review the Heritage
Center Property for building possibilities.

Water Meter Replacement- Village Administrator Brooks

Chief John Brooks began his report by explaining that he, along with Superintendent Santen, and
Mr. Bill Mc Conaughy from the Public Works Department, met with Midwest Meter Company.
He explained that we currently use three Public Works employees to go door to door quarterly to
retrieve water meter reads by hand. The Public Works personnel take the data writes it down for
their department and then brings the sheets to the Administrative Department for Mary Crowley
and Dale Strazzante to input, process, and bill. The inside and outside meters do not always
match, due to the outside meters aging. Chief Brooks stated that they also met with a firm called
Census, the world’s largest manufacturer of water meters. They will meet with the Neptune
Company the following week, and Chief Brooks has requested that each of these three major
companies, attend a Village Board meeting and supply a power point presentation for the Board.
Chief Brooks explained that there are three advanced meter system options; we could have new
meters and still retrieve door to door, or we could get a new meter externally which could be
calculated, then an employee would drive through the Village and retrieve all the reads within
three hours, the captured data would then go into our software. The third option is all inclusive,
the data would be electronically sent and integrated into the Locis software, we press a button
and the bills would be processed, with the new systems we will be able to see the water flow
from Countryside and see if we are losing water. Chief Brooks mentioned that the companies
did inform them that once municipalities update to these systems, resident’s water bills increase
since the meters are more accurate, because we will be able to retrieve a more reliable read.
These new systems will save tremendously on employee time spent by Mary Crowley and Dale
Strazzante on data entry. Our system is now twenty years old, which is an average lifetime for
these systems, and we now have a hard time finding replacement meters for our present system.
A cost estimate from Midwest would be $300,000 dollars; we have around 955 meters in the
Village. Trustee Wittenberg suggested that we formulate a Request for Proposal, choose the type
of system we are interested in, and have a couple favored companies attend a meeting and give a
presentation. A discussion ensued in regard to the possible necessary equipment beside the actual
meters, and the residential monitoring available. Trustee Hinshaw acknowledged the need for
new meters, but stated we do still have other infrastructure projects and he would like to see a list
of items listed in order of importance, and asked if a new meter system is first on the list.
Superintendent Santen agreed with the need of an Improvement Plan to be updated yearly, and
explained that our present meter system is 20 to 30 years old, and the parts are no longer
manufactured, forcing us to upgrade to a newer system. Trustee Wittenberg concurred with the
necessity of an Improvement Plan so that we are able to plan ahead and increase water rates in
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order to be able to pay for the upcoming costs of these projects. Mayor Andrews noted that if we
purchase new meters now, there is a good chance we will qualify for the Clean Water Initiative,
low interest loan from the State of Illinois. Trustee Hinshaw added that that loan may be able to
apply to water main projects also.

QUESTIONS AND OR COMMENTS FROM THE AUDIENCE- AGENDA ITEMS
ONLY

Mr. Tom Heaney of 11311 Plainfield commented that he is in favor of Indian Head Park
updating their water system.

QUESTIONS AND OR COMMENTS:

Mr. Mohesen Javadi of 6533 Blackhawk Trail commented on the necessity of water main work.
He addressed the Village Board in regard to a stump on the right of way near his property.
Superintendant Santen and Mr. Dave Vandervelde will go out to the property and look into the
situation.

Ms. Karen Barthel of Sauk Trail, asked if the Heritage Center had Landmark status, and is the
property one or two parcels? Mayor Andrews answered that the property is one large parcel, and
he believes the Heritage Center does not have Landmark status.

ADJOURNMENT:

There will be no further business to discuss. Trustee Schnaufer moved, seconded by Trustee
Bailey to adjourn the regular Board meeting at 9:41 p.m. Motion carried by voice vote. (6-0-0)

Submitted by Joseph V. Consolo Village Clerk
Mary Crowley Recording Secretary
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